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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
TAI DAT HOI PONG CO PONG THUONG NIEN NAM 2025
REPORT OF BOARD OF DIRECTORS
AT GENERAL SHAREHOLDERS MEETING 2025

Kinh thua Poan Chu tich va quy c¢b dong!
Thay mit Hoi ddng Quén trj (HDQT), t6i xin trinh bay bio céo vé hoat dong ctia Hoi dong quan

tri trong nim 2024 va K& hoach hoat déng ctia HPQT nim 2025.

Ladies and Gentlemen,

In the Annual General Shareholders’ Meeting 2025, on behalf of the Board of Directors (BOD), 1
would like to present to General Shareholders the report of implement result of the BOD in year
2024 and activity plan in year 20235.
1- Bido cdo hoat dong ciia Hi ddng quan tri nim 2024

Report of implement result of the BOD in year 2024

1.1-  Céc cude hop cita Hji ddng quén trj trong nim 2024/ BOD meeting in year 2024

a) Thanh vién va co cAu ctia Hoi ddng quan tri/ Member and structure of the BOD:

S6 lwgng CP S6 lwong
nam giir chire
Owning share danr Ay
HDPQT
R . C4 . i i nam giir
Stt Ho va tén Chikc vu la o Hinh thirc Thay doi tai Cty
nh al 5 Gyl
No Name Position | zn | dién rfy Status Change khac
) €
De | Repr | pote
div | esent 5
idu | atvie
al
1 Ong/ Mr Park Won Chu tich/ ) i i Diéu hz‘%nhf 28/04/2017
Sang Chairman Operating
5 Ong/ Mr Chun Sung | Thanh vién/ _ . ) Khéng BH/ No 24/04/2024
Woo Member operating '
3 | Ong/ Lee Hun Woo | Thanh vién/ | - wl Pidu hanh/ 13/01/2023 |
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Member Operating

b) Céc tiéu ban thuoc Hoi dbng quan trj: Tidu ban Quan trj rdi ro.
Committee belongs to the BOD: Risk management committee

¢) Thu lao ciia Hoi dong quan tri/ Remuneration of the BOD
- Héi ddng quan trj tinh nguyén khéng nhan thi lao trong nim 2024
- The BOD voluntarily declined to receive remuneration in 2024.

d) Hoat dong cuia Hoi ddng quan tri:
Activities of the BOD:

- Hoi dong Quén trj luén theo doi Ban Téng Giam doc trong viéc thuc hién cic ndi dung cia
nghi quyet Hbi ddng Quan trj va E)ai hoi ddng ¢b dong. Theo d6 Hoi dbng Quan tri da chi
dao va gidm sat thyc hién nhiing vin dé& sau:

— The BOD always follow up the BOM in implementing contents and resolutions of the BOD
and GSM. According to that, BOD had instructed and inspected issues as follows:

= Pon déce thuc hién ké hoach kinh doanh nim 2024 ctia Cong ty.
Pushed to implement business plan of 2024 of company

= T4 chirc hop Pai hoi dong cb dong thudng nién nim 2024 dung theo quy dinh cia Phap
luét.

Organized the Annual GSM year 2024 comply with legal regulation.
® Lép, ndp va cong bd thong tin dung quy dinh cdc Bdo cdo theo quy dinh cla co quan
quan ly Nha nuée
Make, submit and public information accordant with regulation of State Authorities.
— Céc cudc hop ctia HPQT:
- BOD meetings.
Trong nam 2024, Hoi déng Quan tri da thyc hién 146 cudc hop:
In year 2024, the BOD held 146 meeting as following:

N Resolution/ AgEIsEal
o Decision Date Noi dung Contents pprova
(Number) Rate
Number
Théng qua han mtc tin i
S Approval of Credit Limit
1 O01-24/NQ- | (11000094 | dungtaingdnhang | o) Bank, Ho Chi 100%
HbQT Daegu Chi Nhénh Minh City Branch
TP.H3 Chi Minh G
Théng qua Chét danh gf) P TO]: all dof. t}i: LIS;,(.)f
02-24/NQ- sich Cb dong tham dy | > 1970 @ers Aliending
2 03/08/2024 =2 | the 2024 Annual General 100%
HBQT DPHPCD thudng nién ;
4 Meeting of Shareholders
niam 2024 (AGM)
03-24/NQ- Théng qua viée tb chiic | Approval of the
3 HPQT 04/03/2024 | PHDPCPD thuong nién Organization of the 2024 100%
nam 2024 AGM
4 04-24/NQ- 15/4/2024 | Thoéng qua khoan vay | Approval of the Loan of 100%

NN
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HDQT cuia KIS Viét Nam tir KIS Vietnam from KEB
Ngéin hang KEB Hana | Hana Bank, Singapore
chi nhanh Singapore Branch
05-24/NQ- Thong qua Iya chon Approval of the Selection
5 HDQT : 05/06/2024 | cong ty kiém todn cho | of an Audit Firm for the 100%
BCTC 2024 2024 Financial Statements
06-24/NQ- Théng qua giao dich Approval of Transactions
6 05/07/2024 | v6i ngudi co lién quan | with Related Parties of the 100%
HDQT il
cua Cong ty Company
Thing quakhomvay Approval of the Loan of
7 07-24MNQ- | 550004 | CUAKIS VIENam | ey o from KB 100%
HDQT Ngan hang KB chi :
: : Bank, Singapore Branch
nhénh Singapore
08-24/NQ- Théng qua giao dich Approval of Transactions
8 20/5/2024 | véi nguoi c6 lién quan | with Related Parties of the 100%
HDPQT Figet
cua Cong ty Company
Thoéng qua khoan vay | Approval of the Loan of
09-24/NQ- cta KIS Viét Nam tir KIS Vietnam firom KEB 5
? HDBbQT Sl Ngén hang KEB Hana Hana Bank, Ho Chi Minh 100%
chi nhanh H6 Chi Minh | City Branch
Théng qua khoan vay
: " s i Approval of the Loan of
10 10-24/NQ- | 4 /spp0pg | CHBKIS VI Nam W ety from Woori | 100%
BBgT Hpn hape Wont! atl Bank, Hong Kong Branch
nhanh Hong Kong i
11-24/NQ- Thong qua giao dich Approval of Transactions
11 24/5/2024 | v&i Nguoi ¢6 lién quan | with Related Parties of the 100%
HDQT o
cia Cong ty Company
Théng qua khoan vay
- = - Approval of the Loan of
12 B 06/04/2024 cuaﬂKIS‘ Vigt Nam W | KIS Vietnam Jfrom Shinhan 100%
HPQT Ngan hang Shinhan chi Bank Hone Kone Branch
nhanh Hong Kong an, & fong bran
13-24/NQ- Théng qua giao dich Approval of Transactions
13 06/04/2024 | v6i Ngudi ¢6 lién quan | with Related Parties of the 100%
HDQT o
cua Cong ty Company
Thong qua khoén vay | Approval of the Loan fiom
14-24/NQ- tir Korea Investment & | Korea Invesiment & .
14 HPQT 06/07/2024 Securities Co. Ltd., cho | Securities Co., Ltd. to KIS 100%
KIS Viét Nam Vietnam
5 ok Approval of the
Thong qua diéu chinh : .
15 1524NQ- | 130004 | nghi quybt BDQT s6 | Adjustment of the Board 100%
HBQT 1424/NQ-NPQT of Directors' Resolution
No. 14-24/NQ-NDQT
Thoéng qua khoan vay | Approval of the Loan of
16-24/NQ- cuia KIS Viét Nam tr KIS Vietnam firom Korea o
1& HbQT Ldiora0e4 Korea Investment Investment Securities Co., s
Securities Co. Ltd., Lid,
T,P Ong_ aya quy d}nh~ve Approval of the
17-24/NQ- din, Ee vt e 5o i Regulation on Equity
17 07/03/2024 | clia Cong ty c6 phan . 100%
HDbQT - 2 ., | Investment of KIS Vietnam
Chimg khoén KIS Viét i ;
Securities Corporation
Nam
18 18 - 24/NQ- 12/7/2024 | Théng qua phat hanh Approval of Covered 100%
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HPQT chting quyén FPTO1 Warrant Issuance FPT01
o | P20 | o [T aspia [iaigcorr | o
0| P | oy | D ampiy [l ot | o
| | e | Dottt ouigcomd | o
n | P | | Mg oot | o
n | P | e | Dot | g | o
24 24-24INQ- | 1572024 | ThOne qua phét hanh %Ziﬁ?ﬂ?ﬁﬁi‘;ﬁ’e" 100%
HPQT chimg quyén MWG06 MIWGO6
25 - k‘é‘g}@' 12/7/2024 fﬁﬁﬁgc‘fﬁjeﬁhﬁ&aé& o 100%
MWGO7
26 | Paaens | 12 | o R N | et foance 7P0s | 0%
7| TN | e | D amphy | ol oot | o
n | PN | s | Demampiti ot comse o
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43 - 24/NQ- Théng qua phat hanh Approval of Covered 4
B HBQT e chting quyén SHB0S Warrant Issuance SHBOS 100%
44 - 24/NQ- Théng qua phat hanh Approval of Covered .
4 HPQT -t chtng quyén HDB22 Warrant Issuance HDB22 100%
45 - 24/NQ- Théng qua phat hanh Approval of Covered 0
= HDQT 127112024 chimng quyén SSB01 Warrant Issuance SSB0I 1
46 - 24/NQ- Théng qua phat hanh Approval of Covered y
= HDQT 1220 ching quyén VIC18 Warrant Issuance VJCI18 Lo
47 - 24/NQ- Théng qua phat hanh Approval of Covered .
47 HPQT 120205 ching quyén VNM28 Warrant Issuance VNM28 100%
48 - 24/NQ- Théng qua khodn vay | Approval of the Loan from
48 HDQT 24/7/2024 | tir Ngn hang Woori - | Woori Bank - Hong Kong 100%
CN Hong Kong Branch
Théng qua Thoa thudn | Approval of the Fee
49 - 24/NQ- bao lanh phi v6i Korea | Guarantee Agreement L
49 HBbQT 2AH2005 Investment & with Korea Investment & L
Securities Co.,Ltd, Securities Co., Ltd.
50 - 24/NQ- Thong qua khoan vay | Approval of the Loan from
50 HPQT 24/7/2024 | tir Ngan hang Kookmin | Kookmin Bank - 100%
- CN Singapore Singapore Branch
Théng qua Théa thuln | Approval of the Fee
51 - 24/NQ- bdo 1dnh phi voi Korea | Guarantee Agreement 5
Al HbQT SoE0s Investment & with Korea Investment & 1002
Securities Co.,Ltd, Securities Co., Ltd.
52 - 24/NQ- Théng qua khoan vay | Approval of the Loan from
52 HPQT 24/7/2024 | tir Ngén hang KEB KEB Hana Bank - 100%
Hana - CN Singapore Singapore Branch
Théng qua Thoa thudn | Approval of the Fee
53 - 24/NQ- bao lanh phi voi Korea | Guarantee Agreement 0
e HbQT 24722004 Investment & with Korea Investment & o
Securities Co.,Ltd, Securities Co., Ltd.
Thong qua huy nghi Approval of the
54 - 24/NQ- quyet hoi ddng quan tri | Cancellation of Board
54 HPQT 08/09/2024 | tirsd 18 - 24/NQ- Resolutions from No. 18- 100%
HDQT dén so 47 - 24/NQ-HPQT to No. 47-
24/NQ-HPQT 24/NO-HPOT
& 7 Approval of Additional
55 55£(SNTQ- 08/09/2024 Z#S_gg quaé}r)]h;;l%%rih Covered Warrant 100%
£ aquy Issuances FPT0!1
5 i Approval of Additional
56 Séﬁﬁg(z' 08/09/2024 | 11ONE QPRI g arran 100%
chimng quy Issuances FPT02
" fadii Approval of Additional
57 3 Eg'(ﬁ(} 08/09/2024 ;F}I:L?;lg ql‘:aéph,?tclggi‘ Covered Warrant 100%
g quyen Issuances TCB01
ﬂ B e Approval of Additional
58 ss}-{ygtggrQ- 08/09/2024 Z;:l‘r’;g q;‘aéflh{‘lgg‘gg Covered Warrant 100%
g quy Issuances TCB02
A b Approval of Additional
59 591‘{2;(31}@' 08/09/2024 gﬁ‘g q”aéphﬁgg‘ag Covered Warrant 100%
HIE qUy=n Issuances MBB09
60 60- 24/NQ- 08/09/2024 | Thoéng qua phat hanh Approval of Additional 100%
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HDBQT chiing quyén MBBI10 Covered Warrant
Issuances MBB10
% R Approval of Additional
61 61 I'géNTQ' 08/09/2024 I}i’;‘]‘g qﬁaéihﬁ\;‘fé‘g s | Covered Warrant 100%
g quy Issuances MWG0O6
3 o Approval of Additional
62 62111%4("21\%(3' 08/09/2024 E‘f’gg qélaéihﬁ&%%g Covered Warrant 100%
ung quy Issuances MWGO7
= T Approval of Additional
63 63ﬁ§$Q' 08/09/2024 Iﬁ‘;’;g ql‘lla;ihﬁ)%aggl Covéred Warrant 100%
& quye Issuances TPBOS
3 - Approval of Additional
64 64;5;32[19_ 08/09/2024 Iﬁfﬁg q;laéihﬁ)}éaégl Covered Warrant 100%
&aquy Issuances TPB(9
A SEE Approval of Additional
65 65£$Q' 08/09/2024 Z}I]l;‘;g qﬁaxﬂhgtpfgzg Covered Warrant 100%
£ quye Issuances HPG42
. A1 Approval of Additional
66 66%‘3}(} 08/09/2024 Iﬁﬁ:g qsaé'flh;tp}gﬂ‘ Covered Warrant 100%
g quy Issuances HPG43
5 oy Approval of Additional
67 671‘{2;(’;@' 08/09/2024 gf;:g q;'aéihg,trga;é‘ Covered Warrant 100%
g quy Issuances STB40
K o Approval of Additional
68 681'{%43\;(2' 08/09/2024 Z}E‘g q“aéihg%aﬁl Covered Warrant 100%
gquy Issuances STB41
A . Approval of Additional
69 691'5(‘31\%(3" 08/09/2024 E‘?“g q;'aéihﬁshg';% Covered Warrant 100%
tng quy Issuances MSN30
n 77 Approval of Additional
70 701'{2})4%(3' 08/09/2024 T]:fl?;‘g qga;ihﬁglfg; Covered Warrant 100%
chung quye Issuances MSN31
A o Approval of Additional
71 71ﬁ§£§,Q_ 08/09/2024 g}l&?g qtllaé]?]hst[g;ngh Covered Warrant 100%
gaquy Issuances VIC29
n R Approval of Additional
7 721'{2;('3}@' 08/09/2024 gﬁg ql‘;‘aéih,f‘/t]gg%h Covered Werrant 100%
gquy Issuances VIC30
. T Approval of Additional
73 73&%46“%(3‘ 08/09/2024 Zﬁ‘gj‘l"g qglaéflhf/t}?&";g Covered Warranit 100%
& quy Issuances VHM28
" o Approval of Additional
74 74£$Q‘ 08/09/2024 T]ﬁ‘lfl’;‘g qﬁaéihgt};ﬁ% Covered Warrahit 100%
GHUNE quy Issuances VHM29
5 - Approval of Additional
75 751;12;(’;“%(3' 08/09/2024 Tﬁ‘f’“g q;‘a;ihf/ﬁ;’g‘ Covered Warrant 100%
NG Qi Issuances VRE33
5 e Approval of Additional
76 761'{2;(31\%(3‘ 08/09/2024 I}?&?g qL‘faé‘I’lhfftR'E;Z Covered Warrant 100%
gquy Issuances VRE34
77- 24/NQ- Théng qua phat hanh Approval of Additional .
e HPQT 0B/02:2024 ching quyén VPB12 Covered Warrant s
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Issuances VPBI2
A o Approval of Additional
78 78&?@?' 08/09/2024 Iﬁ?g ql';aéll’lhf/t;g{‘;‘ Covered Warrant 100%
g aquy Issuances VPB13
% e Approval of Additional
79 79%4(%(} 08/09/2024 Tﬁggg ql‘l‘aé‘;hggg‘(‘;? Covered Warrens 100%
Chung quy Issuances SHBO7
. - 3010 Approval of Additional
80 SOH'(;;'(SIZ}Q_ 08/09/2024 Ilil?;g quaéihghlggg Covered Warrant 100%
tmg quy Issuances SHB0OS
i o 53 Approval of Additional
81 81;{2’5ng— 08/09/2024 Zl?l,?;‘g q“aéphgg‘ggg Covered Warrant 100%
g quyen Issuances HDB22
m . Approval of Additional
82 82ﬁ§$Q- 08/09/2024 E:l?gg quaélz]hsats]};%nlh Covered Warrant 100%
gquy Issuances SSBO1
) " " It Approval of Additional
83 83;;3\%(3' 08/09/2024 ;r}l:&?g q;‘aéflhf,}gﬂ‘gh Covered Warrant 100%
£aquy Issuances VJCIS
4 rp Approval of Additional
84 8%2;(/21\;@ 08/09/2024 Tr}]lf(r)r?g q;‘aéih%ﬁ‘;g Covered Warrant 100%
s &quy Issuances VNM28
Thong qua Thoa thudn | Approval of the Fee
85-24/NQ- bao lanh phi v6i Korea | Guarantee Agreement o
85 HPQT 02/05/2024 Investment & with Korea Investment & Tors
Securities Co.,Ltd, Securities Co., Ltd.
Théng qua viéc dau tu dpproval Of e
86 - 24/NQ- vo tréi phibu TNG cia Investment in TNG Bonds
86 18/11/2024 % i e of TNG Investment and 100%
HBQT Cong ty ¢o phan Dau tu ) ;
i g Trading Joint Stock
va Thuong mai TNG
Company
- b Approval of Additional
87 87&‘5’2{@ o12/2024 | IO qﬁaéﬂhﬁ;lgﬁ Cavered Warrant 100%
& quy Issuances HPG44
= o Approval of Additional
88 ggﬁ%‘gq 9/12/2024 E}iﬁg qsaéﬂhﬁfplgfl‘? Covered Warrant 100%
gaquy Issuances HPG45
- Fois Approval of Additional
89 Sgﬁ%‘gﬁ(} 0/12/2024 ;I:‘f’_“g quakﬂhgtplg‘gg Clovercd Warrant 100%
ng quye Issuances HPG46
n ik Approval of Additional
90 goéﬁgq 9/12/2024 Z}E‘g qgaéihgf[%?; Covered Warrant 100%
gquy Issuances STB42
o S Approval of Additional
91 91&%‘%’?(} 0/12/2024 gli‘l’;‘g q”aéﬂhg,trga%h Covered Warrant 100%
& quy Issuances STB43
" i1 Approval of Additional
92 92{{%‘@”} 9/12/2024 Eﬁlg:g qsaéﬁ’]hg%ai‘f Covered Warrant 100%
£quy Issuances STB44
% G 4 Approval of Additional
93 2 IE}Z)E@TQ- 9/12/2024 I}l;g;lg quaéph;}shsr;l; Covered Warrant 100%
e Issuances MSN32
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Approval of Additional

£quy Issuances MSN33
] X s Approval of Additional
95 gsﬁgggQ 9/12/2024 T}l: ’clmg quaéihﬁglﬁgi Covered Warrant 100%
CIHE dMy: Issuances MSN34
. A Approval of Additional
96 961:1%%?(2_ 9/12/2024 Z}l: 5 111'1g quakphilitlggrih Covered Warrant 100%
HOE quyst Issuances VIC31
. - Approval of Additional
w | T | o (Tt | G| o
g quy Issuances VIC32
! L Approval of Additional
| e | g |Teteenh | | 00
g quy Issuances VIC33
. e Approval of Additional
o | S | e |Tsamp | G| 1o
g quy Issuances VHM30
) A Approval of Additional
ng quy Issuances VHM31
. T Approval of Additional
101 1011{-53/%@- 9/12/2024 I}}l‘l‘sgg q“aéphég‘Ma‘ghz Covered Warrant 100%
g quyen Issuances VHM32
A e Approval of Additional
102 lOZﬁgg,FQ_ 9/12/2024 Iﬁgp{?g qﬁlaéﬂh‘amt hEa;];l Covered Warrant 100%
gquy Issuances VRE35
. s Approval of Additional
103 lOBﬁéng_ 9/12/2024 Zﬁf;lg quaéah‘amt hEagg Covered Warrant 100%
gquy Issuances VRE36
; e Approval of Additional
oo | OO | ooy | Tttt | i | 1004
& quy Issuances VRE37
R L Approval of Additional
g quye Issuances VPBI14
A £ Approval of Additional
B e e e
GHUIE dUy Issuances VPBI15
. A Approval of Additional
107 107};53/11?1(} 9/12/2024 ;l;}:o Il_;lg qua;ph;;_]lggg Covered Warrant 100%
tng quyen Issuances SHB0Y
P e Approval of Additional
108 losﬁgé/? Q| o12m004 | THONE MAPRUEAN | Copere warrant 100%
chumg quy Issuances SHB10
. ) e Approval of Additional
| e | oy |Tsanpbit | o | 1004
g quy Issuances HDB23
. el Approval of Additional
& quy Issuances HDB24
111 111 - 24/NQ- 9/12/2024 | Théng qua phat hanh Approval of Additional 100%
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HPQT chiing quyén SSB02 Covered Warrant
Issuances SSB02
. eedan Approval of Additional
i Issuances SSB03
. T Approval of Additional
113 113H—1§(4Q/11:IQ_ 9/12/2024 ;rlif;lg quakzhégléalgh Covered Warrant 100%
s qiye Issuances VJC19
. s Approval of Additional
114 ! 14{{“53/,}‘1 Q| 9122024 ::FII:L?rTg anéih$ng%h Covered Warrant 100%
g auy Issuances VJC20
. s 1 Approval of Additional
115 HSH‘;g}F\JQ‘ 9/12/2024 Zﬁ‘?”g q;‘aéflhi%fgg Covered Warrant 100%
g quy Issuances VNM29
) Ll Approval of Additional
g quy Issuances VNM30
" . Approval of Additional
17 Lr7 H—éé{ll?lQ' 16/12/2024 2"1111 e quaélslhlegpfgz;l Covered Warrant 100%
uhg Issuances HPG47
- g Approval of Additional
g quye Issuances HPG48
5 _t Approval of Additional
o | ! 19&5&? Q| 1601212024 | THONE APRUBE | Covered Warrant 100%
g quy Issuances HPG49
. S i Approval of Additional
120 IZOH_';(AS/’?IQ_ 16/12/2024 T}?f.):g quaé?lhgrtlﬂl];a;sh Covered Warrant 100%
chmg quy Issuances STB45
. it Approval of Additional
g quy Issuances STB46
. e Approval of Additional
122 12253%\1 Q| 161212004 | L0 quaphit Mah | Covered Warrant 100%
gquy Issuances STB47
) s Approval of Additional
g auy Issuances MSN35
i et Approval of Additional
gquy Issuances MSN36
. s Approval of Additional
125 125};;3{1;1(2— 16/12/2024 | OB QUAPMELAD | Corered Warrant 100%
g i Issuances MSN37
5 o Approval of Additional
126 126@2&’? Q| 1671212024 | LhONE QUAPRE NN | Covered Warrant 100%
g quy Issuances VIC34
5 . Approval of Additional
R R el e
g quy Issuances VIC35
128 - 24/NQ- Théng qua phéat hanh Approval of Additional o
128 HPQT e chiing quyén VHM33 Covered Warrant L
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Issuances VHM33
% i Approval of Additional
ung quy Issuances VHM34
n s Approval of Additional
130 130H-§(4£FQ_ 16/12/2024 Z;l ? Qg Clllaélslh\&l/tRhJ;l;l;l Covered Warrant 100%
tng quy Issuances VRE3S
i oo Approval of Additional
131 1311{'53/?@ 16/12/2024 T}iﬁ’;’g q“a;ph\a;R}Egg Covered Warrant 100%
Cungny=n Issuances VRE39
3 o Approval of Additional
132 132H'j§é/$ Q| 16122004 | THONE AUAPRER | Covered arrant 100%
CIuLE e Issuances VPBI6
] . Approval of Additional
133 133Hﬁg’$ & | 1671202024 | LNONE qﬁaéfr’]hf,&,}g‘f? Covered Warrant 100%
& dquy Issuances VPBI7
. | " Approval of Additional
134 134&;{5’}\@ 16/12/2024 | TRONB QUPRELMON | Conered arrant 100%
Gl quy Issuances SHB11
. . Approval of Additional
o5 | AN | iz |ttt || 100
g quy Issuances SHB12
5 i s Approval of Additional
136 136}{'1_)2%’%\] | 1612m004 | 10 Quaphit ol | Covered Warrant 100%
g quy Issuances HDB25
| . Approval of Additional
o1 | e | s | Disampiit & | o
gquy Issuances HDB26
: py Approval of Additional
138 1381_5928[,1[:](} 16/12/2024 T}? e quakphgglgg;h Covered Warrant 100%
eaEng quyen Issuances SSB04
. £ ol Approval of Additional
139 139&;&{}?@— 16/12/2024 Télgr?g quak}:lhélgl];%n;l Covered Warrant 100%
chung quye Issuances SSB05
~ T Approval of Additional
140 1401{“53{,\1 Q| 1611272004 | THONEARPHERID | Covered Warrant 100%
cleg qioe Issuances VNM31
. s Approval of Additional
GRS QR Issuances VNM32
3 nA Approval of Additional
142 14254{?(} 16/12/2024 T}lll s quakph}illt)l%z(igh Covered Warrant 100%
Q Elins Giyel Issuances FPT03
» —_— Approval of Additional
143 143};53;1 Q| 161212024 | THONE QUAPRABENE | Covered Warrant 100%
g duyen Issuances FPT04
. ) Approval of Additional
LhEng auy Issuances MWGO8
) o g Approval of Additional
145 145ﬁ;éf$Q- 16/12/2024 E}?ﬂ?r?g quaéphﬁ&aggg Covered Warrant 100%
g quyen Issuances MWG09
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Dismissal and Election of

Mi&n nhiém va bau
146 - 24/NQ- PRI g . | the Chairman of the o
146 HDQT 31/12/2024 Chu E;ch Héi dong quan Bisgwd) of Directors of the 100%
tri Cong ty
Company

¢) Hoat dong ctia thanh vién Hoi ddng quan tri doc 1ap khong diéu hanh:
Activity of Non-directly manage of independent BOD member:
Thanh vién HDQT déc lép da dong gop tich cuc vao xdy dung tdm nhin chién lugc, quyét
dinh chién lugc, ké hoach hoat dong ctia Cong ty.
Independent BOD member have actively contributed to build the strategic vision, strategic
decisions, and operational plans of the Company.

f) Hoat dong ctia cic tiéu ban trong Ho6i ddng quan tri:
Activity of committee belong to the BOD
Tidu ban quan trj rii ro d& xic tién xdy dung chinh sach kha ning chdp nhén rii ro clia cong
ty, trién khai gidm sét hoat dong quén trj céc chinh sich rdi ro ctia Ban giam dac.

Risk Management committee has promoted the development of risk tolerance policy of the
company, monitoring the management of risk policies of the Board of Directors.

g) Bdo céao giao dich gilia cong ty, cong ty con, cong ty do cong ty dai chinh nim quyén kiém
soAt trén 50% trd 1én von diéu 1& voi thanh vién HDQT va nhiing nguoi c6 lién quan cla
cac thanh vién; giao dich glua cong ty v6i cong ty trong d6 thanh vién HDOQT 1a thanh
vién sang 14p ho#c 12 nguoi quén ly doanh nghiép trong thoi gian 3 ndm gan nhat trudc thoi

diém giao dich: khong c¢6

Report on transactions between the company, its subsidiaries, and companies in which the
parent company holds more than 50% of charter capital, with members of the Board of
Directors and their related persons; transactions between the company and any company in
which a member of the Board of Directors is a founding member or has served as a
manager within the past three years prior to the transaction: none.

h) Hoat dong ctia thanh vién HPQT ddc 14p: khong co
Activities of independent members of the BOD: none.

i) Hoat dgng cla Uy ban kiém toan tryc thudc HPQT: khong c6
Activities of the Audit Committee under the BOD: none.

1.2- V& Hoat dong Quan Iy/ Management activities of BOD

Nim 2024 KIS Viét Nam van tich cuc hoat dong béang cach gia ting nhan sy, nd lyc ning
cao thi phin kinh doanh. Cu thé nhu gia ting nhan su & cic mang nhu phong khéch hang t6 chire,
phong IT, phong phén tich dé tang cudng cung cép dich vu cho khach hang, mé rong nén tang
khach hang méi. Cong ty cling ddng thdi ddy manh mang hoat dong ching quyén, thuc hién
nhiéu dgt phat hanh chimg quyén méi. Ting cudng hoat dong quang bé cong ty qua cac kénh k§
thudt s, dua ra nhidu chuong trinh khuyén mai danh cho khich hang nhim gia ting nén ting
khach hang mai, khuyén khich khach hang hién tai ting trudng giao dich, tai trg cic hoat dong

cho céc trudng dai hoc, di bai bdo chi dé tang nhéan dién thuong hiéu.
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In 2024, KIS Vietnam continues to actively operate by expanding ils workforce and
striving to increase its market share. Specifically, the company has been increasing personnel in
key areas such as the institutional client department, IT department, and research department to
enhance customer service and expand its customer base. Additionally, the company has been
strengthening its warrant business by conducting multiple new warrant issuances. KIS Vietnam is
also intensifying its corporate promotion efforts through digital channels, launching various
promotional programs to attract new customers and encourage existing clients to increase their
trading activities. Furthermore, the company is supporting university activities and publishing
articles in the media to enhance brand awareness.

Véi nhiing nd luc trong hoat dong, KIS Viét Nam da dat nhiing thanh tich tbt trong nam
2024. Tiéu biéu 13 loi nhugn truée thué dat 569 ty ddng, dat 84% so véi muyc tiéu dé ra clia ndm
2024. Thi phan 2024 dat 77% so v&i muc tiéu dé ra

With many efforts in business activities, KIS Vietnam has achieved good performance in
year 2024. The profit before tax is 569 billion VND, reaches 84% of the target of year 2024. 2024
market share reaches 77% of the target

Trong nim vira qua HDQT t chirc hop 146 1in; ban hanh 146 quyét dinh cia HPQT.
Nhitng nghij quyét quan trong ciia HDQT d ban hanh trong nim 2024 bao gom:

In the past year, BOD had called 146 meetings, issued 146 resolutions of BOD, included.:

= Cac Nghi quyét dinh huéng chién lugc vé hoat dong kinh doanh va diéu hanh Céng ty.

»  Resolution to set out strategic policy for business and operation activities of Company.

» Ban hanh va tiéu chuén hoé va cdp nhét toan dién céc quy dinh, quy ché quan 1y va hoat
déng cia cong ty, duy tri ché d6 gidm sat viéc thuc thi clia céc quy dinh nay.

v Jssue and update and standardize the governance procedures and regulations, internal
processes of company’s operation, fostering supervising, monitoring the application of
these regulations in every aspect of the Company operation.

" Cai thién va nng cép lién tuc co s& ha tang, hé thong giao dich dé phuc vu ot hon cho
viéc kinh doanh

= Improve and upgrade continuously the infastructure, trading system to support trading
activities.

» Ting cudng hoat ddng ctia bd phén tudn thu bing c4ch gia ting nhan sy, gitp kiém soét
va phong nglra céc rii ro ¢6 thé phét sinh trong qué trinh hoat dong, phét trién bén vitng.

»  Strengthen activities of Internal control department by increasing risk management
human resource, in order to control and prevent risks during business activities, develop
sustainably.

= Cac nghi quyét lién quan dén nhiing linh vyc kinh doanh méi ciia c6ng ty nhu phat hanh

chimg quyén gitip dan dau thi trudng va gia téng thi phén ciing nhur loi nhuan.
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1.2-

Resolutions related to new business field of company such as issuing CW to lead the

market and increase market share and profit.

Vé Két qua Gidm sat doi véi Téng giam dbc va ngudi diéu hanh khéc/ Regarding the

Supervision Results of the General Director and Other Executives

Trong nam qua, Tong g1am dbc va ban diéu hanh da c6 nhitng nd luc dang ké trong viéc gia
tang thi phén méi gidi va doanh thu cho céng ty. Luén cip nhét va chudn bj sin sang co sé
ha tAng cho viéc thyc thi nhiing san pham hay linh vyuc kinh doanh méi. Tuy nhién do tinh
hinh thi truong khé khan, cac chi s6 déu khong dat duge nhu muc tigu da dé ra.

In the past year, the CEO and Executive board has made significant efforts in increasing
the brokerage market share and revenue for the company. Keep the infrastructure up-lo-
date and ready for the implementation of new products or businesses. However, due to the
difficult market situation, the indexes did not reach the set target.

Chi tiét két qua trong timg linh vuc kinh doanh nhu sau:

Detailed result in each business field as following:

a. Ming moi gi¢i/ Brokerage business:

Tép trung ma 1ong nén tang khach hang bing viéc mé tai khoan mdi

Focus on expanding customers network by opening new accounts

DAy manh quang cdo k¥ thuét sb, hop tic véi nhiéu déi tac

Strengthen Digital marketing, corporate with many partners

Tang cudng td chic v6i trong tAim nang cao hiéu suat

Strengthen the organization with a focus on improving performance

Thue hién chinh séch déi véi nhan vién ¢6 thanh tich kém (thanh loc nhén vién kém, tuyén
dung nhén vién kinh doanh c6 kinh nghi¢m)

Implement policies for employees (check employees who have low performance, recruit
experienced sales staff).

b. Mang IB/ IB business

Tang cudng hoat déng ddu tu vao TPDN cilia nhiéu doanh nghiép niém yét tiém ning trén
thi trudng va ddy manh giao dich TPDN.

Strengthen investing in corporate bonds of many potential listed enterprises in the market
and promote trading corporate bonds.

M@ rong coverage tir 101 cong ty ndm 2023 1én 138 cong ty trong ndm 2024.

Expand coverage from 101 companies in year 2023 to 138 companies in year 2024.

¢. Mang ching quyén/ CW business

Vin 12 mét trong nhiing t& chirc phat hanh ching quyén tién phong trong thj trudng
chimg quyén c6 bao dam ciia Viét Nam.

Still one of the pioneering issuers of covered warrants in Vietnam's covered warrant
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market.

d. Mang ETF/ ETF business

Tang cuong hoat dong ndi bo dé nang cao hiéu qua

Enhance internal operation to improve efficiencies

Mo rong nghiép vu AP/LP, thuc hién AP/LP 12 mi trén tong s6 14 ma ETF niém yét, hop
t4c v6i khéch hang td chiic dén tir Thai Lan, Dai Loan

Strengthen the AP/LP business of ETF, implement AP/LP for 12/ 14 listed ETF, corporate
with institutional customers firom Thailand, Taiwan

d. Mang IT/ IT business

Trién khai giao dich tmg dung truc tuyén méi iKIS

Launching the new online trading application iKIS.

e. Ming quan ly/ Management activity

Tang cudng quan tri rii ro, ndng cao hi¢u sudt quan ly nguén vén, thuc hién x8y dung co
ché quan 1y rdi ro cho mang kinh doanh méi (CW, ETF).

Strengthen risk management, improve capital management efficiency, build risk
management mechanisms for new businesses (CW, ETF).

f. Méng Marketing/ Marketing activity

Nim 2024, KIS da thuc hién nhiéu hoat dong nhim quéang ba thuong hiéu va hinh anh
Cong ty nhu:

In 2024, KIS has undertaken numerous activities to promote its brand and corporate
image, including:

Véi muc tiéu ludn cdp nhét nhiing san phém va dich vu méi nhit dén khach hang, KIS
tiép tuc trién khai dich vy moi gi6i, tu véAn déu tu cdc san phdm cha thi trudng chimg
khoan nhidm mang lai nhidu lya chon méi dé khéch hang c¢6 thé mé rong danh muc dau tu
dua trén ning lyc tai chinh, mec do chip nhén rui ro ciing nhu c4c yéu cAu c4 nhén.

With the goal of continuously updating customers with the latest products and services,
KIS continues to provide brokerage and investment advisory services for various stock
market products. This aims to offer clients more investment options tailored to their
financial capacity, risk tolerance, and personal preferences.

Niam 2024, KIS chinh thirc cho ra mét tmg dung giao dich chitng khodn trén dién thoai
iKIS va thuc hién nhitng hoat déng quang ba nhiing tinh ning ndi bét trén tmg dung trén
céc kénh truyén thong dién t&r nhu Cafef, Vnexpress,... voi cdc bai bdo va banner quang
céo vé cac chuong trinh khuyén mai 16n ctia cong ty.

In 2024, KIS officially launched the iKIS mobile trading application and actively
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promoted its key features through digital media channels such as Cafe], VnExpress, and
others. The campaign included news articles, advertisements, and banners highlighting
the company’s major promotional programs.
Cbng ty ciing ddy manh céc kénh mang x& h6i nhu Facebook, Tiktok, Youtube.. .dé co thé
tiép cén véi nhiéu khach hang hon, tdng cudng nén tang khach hang méi.
The company has also strengthened its presence on social media platforms like Facebook,
TikTok, and YouTube to reach a broader audience and expand its customer base.
Trong nam 2024, KIS vén luén khong ngimg tao ra nhiing chuong trinh thic ddy giao
dich, hd tro va ddng hanh cing quy khach hang trong subt nim. Cu thé véi cac chuong
trinh nhu:
Throughout 2024, KIS continuously rolled out various programs fo encourage trading
activities and support its clients, including:

o MG tai khoan méi qua kénh online duoc ting qua thuong;

o New account opening rewards for customers registering via online channels;

o Trao trudng cho cac khéch hang dat gid trj giao dich cao;

o Incentives for high-value traders who achieve significant transaction volumes;

o Khuyén mai phi giao dich va ldi vay margin cho khach hang;

o Discounts on trading fees and margin loan interest for customers,

o Tb chiic nhitng chuyén du lich nudc ngoai cho céc khéch hang 16n cta cong ty

o Organizing international trips for the company 's VIP clients;

o Tb chirc hoi thao vé san phdm chimg quyén cho khach hang;

o Hosting seminars on covered warrants for investors;
Té chirc cac cude thi dAu tu cho nha dau tu trén thi trudng do va thi trudong that
o Conducting investment compelitions for investors on both virtual and real

markets.
- Khong chi tap trung phat trién chuong trinh khuyén mii va sén phdm phuc vy nha
dAu tu, KIS con tich cuc két hop ciing cdc truong dai hoc voi vai trd nha tai trg va
ngudi huéng dan trong cée cude thi tai chinh, gitip sinh vién cdc chuyén nganh kinh té
¢6 co hoi tiép can voi kién thic thuc t& va méi trudng lam viée chuyén nghigp clia
KIS. Ddng thdi KIS con cung chp cac suét thuc tap voi nhidu vi trf hdp din cho cac
ban sinh vién nim 3, ndm 4.
- Beyond promotional programs and investor-focused services, KIS actively
collaborates with universities as both a sponsor and mentor in finance competitions.
This initiative provides economics students with opportunities to gain hands-on

experience and insight into KIS's professional work environment. Additionally, the
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company offers internship programs with attractive positions for third- and fourth-

year students.

- Ciing trong nam 2024, KIS dat dugc mot s6 giai thudng déng ké nhu:

- In 2024, KIS also achieved several notable awards, including:

+  Thanh vién tiéu biéu trong hoat déng thanh todn giao dich chimg khoén phéi sinh

nim 2024 do VSDC trao tdng;

o Qutstanding Member in Derivatives Trading Settlement Activities 2024, awarded

by VSDC;

«  Thanh vién tiéu biéu trong hoat déng thanh toan giao dich ching khoan co s& nim

2024 do VSDC trao ting;

o OQutstanding Member in Equity Trading Settlement Activities 2024, awarded by

VSDC;

+  Nhatao lap thi trudng ETF t6t nhit Viét Nam do Tap chi The Asset binh chon.

e Best ETF Market Maker in Vietnam, recognized by The Asset magazine.

= Ké&t qua kinh doanh 2024
" Business result of 2024

(Pvi/ Unit: tri¢u dong/ million dong)

Chi tiéu Items Thuc hién/Imp 2024

1 Il)oanh thu Revenue 2,414,236
-Doanh thu méi gigi chimg khoan -Brokerage revenie 395,861
_Doanh thu tu vén tai chinh doanh nghiép|-Advisory revenue 700
-Doanh thu ty doanh -Self-trading revenue 1,238,377
-Doanh thu tir cac khodn cho vay -Loan interest revenue 656,638
-Doanh thu khac -Other reventue 122,660

2 |Chi phi hoat dong kinh doanh Operating expenses 1,583,104
-Chi phi méi gidi -Brokerage expense 281,814
-Chi phi hoat d6ng tu vAn tai chinh -Advisory expense 3,446
-Chi phi tu doanh -Self trading expense 1,004,688
-Chi phi du phong tir cdc khoan cho vay |-Redundancy costs from loans 285,369
-Chi phi khédc -Other expense 7,787

3 |Chi phi quén Iy doanh nghiép Management expenses 258,672

4  [Lai 16 tai chinh Financial profit and loss -2,530

5 [Loinhuén khac Other Profits 42
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6 |Loinhufn trudce thué (5=1-2-3+4+5)  |Profit before tax 569,972
7 [Thué Corporate Income Tax 118,860
8 [Loi nhuan/ (15) sau thué Profit/ (loss) after tax 451,112

1.3-  Dénh gid chung v& hoat dong ctia Hoi déng Quén tri ndm 2024/ Evaluating on Board of

Director Activities of year 2024
Trong nam 2024, HPQT da thyc hién tdt vai trd Quan 1y, Gidm sat tinh hiéu qua trong hoat
dong cuia cong ty dé dam bao cac hoat déng clia Ban diéu hanh tuan tha dang Luat va Diéu 1& cta
Céng ty, cac chinh sich va dinh huong hoat dong tudn thi ding cac Nghi Quyét ciia Pai hoi déng
Cb dbng va thyc thi céc chi dao cia HDQT.
In year 2024, the BOD has implemented well their responsibilities in managing and
inspecting the effectiveness of BOM activities as necessary to ensure the BOM’s activities are

Jollowing Laws, Company’s Charter, policies and orientations adopted by the General

Shareholders’ Meeting and the BOD's governance practices as well.

14 Ké hoach kinh doanh nim 2025
Business plan in 2025
Trong nim 2025, HPQT s& ting cudng thyc hién vai trd quan Iy va gidm sat ding theo quyén han
va nhiém vu duoc giao ph6 nham thuc hién &t vai trd cia HDQT phén ddu hoan thanh hoic vuot
céc chi tiéu ké hoach tai chinh kinh doanh ni#m 2025. C4c hoat dong cu thé du kién nhu sau:
In 2025, the Board of Directors will intensify the management and supervision within the
assigned role to fulfill or exceed financial and business targets of 2025. Specific activities are
expected as follows:
= Quyét tdm thuc hién ding céc chi tiéu ké hoach kinh doanh, v muc tiéu loi nhuan dé ra
cho nam 2025.
= Determine to instruct the BOM achieve the planned profit target of year 2025.
»  Gitt vitmg vi thé TOP 9 thi phdn méi gi6i, nd luc dé dat vi tri cao hon
»  Maintain the position of TOP 9 brokerage market share, strive to reach a higher position
»  Thyc hién chién lugc chii dao ctia nim 2025 1a da dang héa kinh doanh, tiép tuc nang cao
vi thé bing c4ch din déu trong cac linh vyc kinh doanh méi, ddng thoi ting cudng va phat
trién céc linh vuc kinh doanh hién nay nhu:
v Implementing the key strategy of 2025 is to diversify business, continue to enhance
position by leading in new business areas, and strengthen and develop existing business

areas such as:
a. Miang mdi gi¢i khach hang cd nhin/ Retail brokerage
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Néng cao nén ting giao dich/ Enhance trading platform

Thanh 1ap tb chiic chuyén trach thiic déy Retail va quan Iy khach hang truc tuyén
Establish a dedicated organization to promote Retail and manage online customers.
Ting cudng ning suit va mé rong mang ludi

Enhance productivity and expand the network.

Maé réng doi ngfi nhan vién kinh doanh va thanh 1ap chi nhanh méi (Hai Phong)

Expand the sales team and establish a new branch in Hai Phong.

Tiing cwong mang lwéi khéch hang/ Strengthen customer newwork

Mé rong kha nédng canh tranh dich vu truc tuyén

Expand online service competitiveness

DPon gian hoa quy trinh ma tai khoan tryc tuyén va néng cao tinh thuan ti¢n
Simplify the online account opening process and improve convenience

Nang cao hiéu suiit/ Improve performance

Tich cue thu hit doi ngii kinh doanh ngudi Viét xudt séc

Actively attract outstanding Vietnamese sales professionals. -_‘X!
Chuyén giao DNA va bi quyét mang Retail tir Cong ty me *
Transfer the DNA and retail expertise from the parent company. . £
b. Ming mdi gi¢i khich hang tb chire/ Institutional brokerage y

Thu hit cdc nha giao dich toan cdu va mé rdng cic td chirc méi (Pai Loan, Théi Lan,
My...)

Attract global traders and expand new organizations (Taiwan, Thailand, USA...)

Hop tac cing IB va RS trong viéc chdm s6c¢ khach hang quy

Cooperate with IB and RS in taking care of fund customers

¢. Mang ngin hang diu tu/ Investment banking ;
Pay manh nang luc mua bén tréi phiéu doanh nghiép

Promote the capacity to trade corporate bonds

Muc tiéu thiét 1ap coverage 150 céng ty

Target to establish coverage of 150 companies

Tang cudng lién két gitta cdc bd phan ndi bd (WS, RS, ...)

Strengthen the connection between internal departments (WS, RS, etc.)

d. Mang chirng quyén/ Covered warrant:

Cuing cb vi thé dan dAu thi trudng

Strengthen the market-leading position.

Tich cyc quang b4 san phdm Chiing quyén cho khéch hang, ting cudng tiép xac truc tiép
khach hang

Actively promote warrant products to customers and strengthen direct customer
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engagement.

- Ting cuong hgp tac véi KIS va KISA

—  Strengthen cooperation with KIS and KISA
d. Mang IT/IT:

~  Cai thién co s6 ha ting IT co ban nhu chuyén trung tdm IDC, xdy dung DR

~  Improve basic IT infrastructure, including IDC relocation and DR (Disaster Recovery)
center development.

- Hoan thanh viéc chuyén IDC trong nira ddu nam, hoan thanh xdy dung trung tdm DR
trong ndm nay.

—  Complete IDC relocation in the first half of the year and finish building the DR center
within this year. . y
~  Cai thién théng tin/chirc ndng dau tu WTS, ho tro retail

~  Enhance WTS investment information and functionality to support retail.
~  An ninh: trién khai giai phap dbi phé v6i Ransomware va bao mat thong tin c4 nhén.
- Security: Implement solutions to counter ransomware and protect personal data. ‘
e. Ming quan li/ Management activity: )
- Bit ra muc tiéu rd rang va ap dung hé théng khen thudng dya trén thanh tich
—  Set clear goals and implement a reward system based on performance.
~  Tai thiét 14p quy trinh ndi bg, lap ké hoach cho céc dy 4n kinh doanh méi nhim chi dong
thich tmg v6i nhitng thay d6i cia mdi trudng méi.
- Restructure internal processes and plan for new business projects to proactively adapt to
changes in the new environment.
f. Mang phin tich/ Research activity
- Ting cudng synergy/ nhin vién khdi kinh doanh hgi sé (WS, IB)
—  Enhance synergy/head office sales staff (WS, IB)
~  Quan ly théng nhit mang ludi khach hang, hd trg chung, tim kiém deal, kinh doanh chung
- Unified management of customer network, general support, deal search, general business
- Mod rong coverage RS
- Expand RS coverage
» Py manh vai trd gidm sat hoat déng ctia Ban diu hanh va c4c bd phan quan Iy dé dam
bao hidu qua ngudn vn va hiéu qua hoat dong, tudn thi ding cdc quy dinh Phap luat va
thuc thi kip thoi Nghi quyét Pai hoi ¢b dong giao phé, c6 nhitng hd trg kip thoi dé cong ty
dat myc tiéu loi nhun va thi phin cam két.
w  Enhance the inspection role over the operation of Board of Managers and other
Executives to ensure the compliance of laws and properly implementation of General

Shareholders’ Meeting’s resolutions, support timely BOM and Company to achieve the
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profit and market share target

Chu trong cong tac quan trj rdi ro. Theo d6i va cép nhét thudng xuyén bdo cdo cuia ban
quan tri riii ro d& chan chinh kip thoi tinh hinh hoat dong cong ty.

Focus on risk management, follow up and update regularly reports of Risk management
committee to reorganize activity situation of company.

Tiép tyc ra soét va tiu chudn hoé va cp nhét toan dién céc quy dinh, quy ché quan 1y va
hoat déng cla cbng ty, duy tri ché do gidm sét viée thuc thi ctia céc quy dinh nay.
Continue to update and standardize the governance procedures and regulations, internal
processes of company’s operation, fostering supervising, monitoring the application of
these regulations in every aspect of the Company operation

Duy tri ché d6 hop dinh ky, sén sang hop dot xuét, thue hién tdt co ché théng tin, bio céo
thudng xuyén, kip thoi, ddy di gitta HDQT, Ban didu hanh va Ban kiém sodt nhim dat
muc tiéu loi nhudn dit ra.

Maintain the practice of regular and unscheduled meeting; Make timely information and
regular report between the Board of Director, the Board of Management and the Board of
Inspection to achieve the business plan target.

Kip thoi chi dao phuong hudng hoat dong kinh doanh phti hop v6i tinh hinh thuc tidn.
Give timely directions in line with practical situation.

K& hoach kinh doanh @ ra cho nim 2025, don vi: ty ddng

Business plan for year 2025, unit: billion dong

STT _ Hang muc/ Items Chi tiéu 2025/ Target 2025
W
Lii 15 tir phi giao dich méi gi6i
Loss/ profit from brokerage trading fee 273
L4i 16 tir 14i
Loss /profir from interest 577
L4i 16 1B
Loss/ profit from 1B 55
L4i 18 tir cac mang kinh doanh khac (IB, CW, ETF...)
Loss/ profit from other fields (from IB, CW, ETF...) 219
2 Chi phi quéan ly
Administration Expense 375
3 Loi nhudn truée thué
Profit before tax 750
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Trén ddy 12 bdo cdo hoat dong cia HDQT ndm 2024 va ké hoach kinh doanh nim 2025, kinh trinh
Dai hdi dong c¢b dong thong qua.
Xin trdn trong bdo céo Pai héi dong cb dong.
The above is a report of the implement result of BOD in 2024 and business plan in 2025, we would
like to present to General Shareholders to get the approval.
Yours Sincerely,

TP.H6 Chi Minh, ngay (day)  thdng (month) ndm(year) 2025

TM. HQI PONG_QUAN TRI/ ON BEHALF OF BOD
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