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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021
REPORT OF BOARD OF DIRECTORS
AT GENERAL SHAREHOLDERS MEETING 2020

Kinh thia Doan Chu tich va quy ¢6 dong !

Thay mit HQi déng Quan tri (HPQT), tdi xin trinh bay bio céo vé hoat dong cua Hoi déng quan tri

trong nam 2020 va Ké hdach hoat dong cia HPQT nam 2021.

Ladies and Gentlemen,

In the Annual General Shareholders’ Meeting 2021, on behalf of the Board of Directors (BOD), I
would like to present to General Shareholders the report of implement result of the BOD in year 2020
and activity plan in year 2021.

1- Bao cdo hoat djng ciia Hpi ddng quén tri nim 2020

Report of implement result of the BOD in year 2020

1.1-  Céc cude hdp ciia Hoi ddng quan tri trong nam 2020/ BOD meeting in year 2020

a) Thanh vién va co cau ciia Hoi déng quan tri/ Member and structure of. the BOD:
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b) Céc tiéu ban thudc HC)i déng quan trj: Tiéu ban Quan trj rdi ro.
Committee belongs to the BOD: Risk management committee
¢) Hoat ddng ctia Hoi dong quan tri:
Activities of the BOD:

Ar 2 A > . A ~t A iy A s n , A 5 .

- Hoi dong Quan trj ludn theo doi Ban Tong Giam doc trong viée thue hién cc ndi dung ctia nghi

quyet Hoi dong Quan tri va Pai hi dong ¢d déng. Theo d6 Hoi dong Quan tri di chi dao va
giam sat thye hién nhitng van dé sau:

- The BOD always follow up the BOM in implementing contents and resolutions of the BOD and
GSM. According to that, BOD had instructed and inspected issues as follows:

» Pon dde thye hign ké hoach kinh doanh niim 2020 cua Cong ty.
Pushed to implenient business plan of 2020 of company

= T4 chirc hop Dai héi ddng cb dong thudng nién nam 2020 dung theo quy dinh ctia Phap luat.
Organized the Annual GSM year 2020 comply with legal regulation.

® Lép, ndp va cong bd thong tin ding quy dinh céc Béo cho theo quy dinh ciia co quan quan ly
Nha nudce

Make, submit and public information accordant with regulation of State Authorities.
- Céc cude hop ciia HDQT:
- BOD meetings: '
A Trong nam 2020, Hdi d(A)_ng Quan trj da thue hién 118 cugce hop:
In year 2020, the BOD hold 118 meeting as following:

TL thong
STT sS4 Nghj quyét Ngay Noi dung qua
No Resolution number Date Agenda Approved
rate
- Théng qua don tir nhiém ciia thanh vién Hoi ddng
quan tri (HPQT) Lee Seung Hyun va Han Joon Ho va
thanh vién Ban kiém soat (BKS) Cho Hun Hee
-Approved resignation letter of BOD member Lee
Seung Hyun and Han Joon Ho, BOI member Cho Hun
; ) Hee
i 01-20/NQ-HBQT 10/02/2020 -Théng qua bau cir bo sung thanh vién HDQT va BKS 100%

- nhi¢m ky 2018-2022
-Approved on selection new additional member of BOD
and BOI in term 2018-2022
-Théng qua phirong 4n chao bancd'phén cho ¢b dong=+ | - === .| = =
hién hiru dé tang von didu 18 nam 2020
-Approved on plan of share offering to existing
shareholders to increase charter capital in 2020

Théng qua thue hién phat hanh bd sung chimg quyén
2 | 02-20/NQ-HPQT 21/02/2020 ¢6 bao ddm CMNS1902 100%
Approved to issue additional CW of CMNS1902

Théng qua thye hién phat hanh chimg quyén cé bao
3 | 03-20/NQ-HBPQT ~ | 13/03/2020 dam HPGOS 100%
Approved to issue CW of HPG0S5
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04-20/NQ-HPQT

13/03/2020

Théng qua thyc hién phat hanh ching quyén cé bao
dam HPGO06
Approved to issue CW of HPG06

100%

05-20/NQ-HPQT

13/03/2020

Thong qua thure hién phéat hanh chiing quyén c6 bao
dam MSN04
Approved to issue CW of MSNO4

100%

06-20/NQ-HPQT

13/03/2020

Théng qua thue hién phat hanh ching quyén cé bao
dam MSNO5
Approved to issue CW of MSNO5

100%

07-20/NQ-HPQT

13/03/2020

Théng qua thye hign phat hanh chimg quyén ¢6 béo
dam ROS02
Approved to issue CW of ROS02

100%

32 ') n\te\

08-20/NQ-HPQT

13/03/2020

Théng qua thye hién phat hanh chimg quyén c6 bao
dam STB04
Approved to issue CW of STB04

Y =

100%

/4
i .

09-20/NQ-HDQT

13/03/2020

Théng qua thye hién phat hanh chimg quyén c6 bao
dam VIC04
Approved to issue CW of VICO4

100%

10

10-20/NQ-HPQT

13/03/2020

Théng qua thye hién phat hanh chitng quyén ¢6 bao
dam VREO05
Approved to issue CW of VRE0OS

100%

11

11-20/NQ-HDQT

13/03/2020

Théng qua thye hién phéat hanh chimg quyén ¢6 béo
dam CTDO1 -
Approved to issue CW of CTD0O1

100%

12

12-20/NQ-HPQT

17/03/2020

T s L gk % "
Thong qua vige to chirc Pai hi dong c6 dong thudng

nién nam 2020 _
Approved on organizing Annual GSM year 2020

100%

13

13-20/NQ-HPQT

24/03/2020

Thong qua thure hién phat hanh bd sung chirg quyén
¢6 bao dam VRE02
Approved to issue additional CW of VRE02

100%

14

'14-20/NQ-HPQT

03/04/2020

Théng qua Tai li¢u dai hi ¢d dong thudng nién 2020
Approve on Annual GSM documents year 2020

100%

15

15-20/NQ-HDQT

09/04/2020

Théng qua thye hign phat hanh bd sung chimg quyén
¢6 bao dam ROSO01
Approved to issue additional CW of ROS01

100%

16

16-20/NQ-HPQT

14/04/2020

Théng qua thye hién phat hanh chitng quyén c6 bao
dam VNMO04
Approved to issue CW of VNMO4

100%

LE -

17-20/NQ-HDQT

14/04/2020

Théng qua thye hién phéat hanh ching quyén c6 bao
dam STBOS
Approved to issue CW of STB0S

100%

18

18-20/NQ-HPQT

14/04/2020

Théng qua thyce hién phat hanh chimg quyén c6 béo
dam HDBO03
Approved 1o issue CW of HDB03

100%

19

19-20/NQ-HBQT

14/04/2020

Théng qua thyc hién phét hanh chimg quyén c6 bao
dam VJCO03
Approved to issue CW of VJC03

100%

20

20-20/NQ-HPQT

14/04/2020

Thoéng qua thuc hién phat hanh chirng quyén cé bao
dam VHMO03
Approved to issue CW of VHM03

100%
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21

21-20/NQ-HPQT

14/04/2020

Thong qua thyre hién phat hanh chirng quyén c6 bao
dam VICO05
Approved to issue CW of VIC05

100%

22

22-20/NQ-HDPQT

14/04/2020

Théng qua thye hién phat hanh chimg quyén c6 bao
dam STB06
Approved to issue CW of STB06

100%

23

23-20/NQ-HDQT

14/04/2020

Théng qua thye hi¢n phat hanh chirng quyén c6 béo
dam HPGO7
Approved to issue CW of HPGO7

100%

24

24-20/NQ-HDQT

14/04/2020

Théng qua thyc hién phat hanh chimg quyén c6 bao
dam VRE06
Approved to issue CW of VRE0G

100%

25

25-20/NQ-HPQT

22/04/2020

Théng qua thyc hién phat hanh bg") sung chig quyén
¢ bao dam STB02
Approved to issue additional CW of STB02

100%

26

26-20/NQ-HPQT

27/04/2020

Théng qua lya chon cong ty kiém toan dé kiém Béo
cdo tai chinh nam 2020

Approved on select Auditing firm to audit FS of year
2020

100%

29

27-20/NQ-HPQT

21/05/2020

Théng qua thye hién phat hanh chimg quyén c6 bao
dam NVLO03
Approved to issue CW of NVL03

100%

28

28-20/NQ-HPQT

21/05/2020

Théng qua thuc hién phat hanh chimg quyén c6 bao
dam VNMO5
Approved to issue CW of VNMOS

100%

29

29-20/NQ-HbQT

29/05/2020

Théng qua thye hig¢n phat hanh bd sung chimg quyén
c6 bao dam ROS02
Approved to issue additional CW of ROS03

100%

30

30-20/NQ-HPQT

12/06/2020

Théng qua thye hign phét hanh bb sung chimg quyén
c6 bao dam HDB04
Approved to issue CW of HDB04

100%

31

31-20/NQ-HPQT

12/06/2020

Thong qua thye hién phat hanh bé sung chimg quyén
¢6 bao dam SBT03
Approved to issue additional CW of SBT03

100%

32

32-20/NQ-HbQT

12/06/2020

Thong qua thye hién phat hanh bd sung chimg quyén
c6 bao dam VJC04
Approved to issue additional CW of VJC04

100%

33

33-20/NQ-HDQT

12/06/2020

Théng qua thyc hién phat hanh b sung chimg quyén
¢6 bao dam MSN06
Approved to issue additional CW of MSN0OG6

- 100%

34

34-20/NQ-HBQT

12/06/2020

Théng qua thue hién phét hanh bb : sung ching quyen
c6 bdo dam VHMO04 -
Approved to issue additional CW of VHMO04

100%

35

35-20/NQ-HPQT

12/06/2020

Thoéng qua thyuc hién phat hanh bd sung chiing quyén
¢6 bao dam VICO06
Approved to issue additional CW of VIC06

100%

36

36-20/NQ-HPQT

12/06/2020

Thdng qua thyc hién phéat hanh bd sung chimg quyén
¢o bao dam STBO7
Approved to issue additional CW of STB07

100%

37

37-20/NQ-HPQT

12/06/2020

Théng qua thye hién phat hanh b sung chimg quyé‘n

100%
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c6 bao dam VREQ7
Approved to issue additional CW of VRE04

38

38-20/NQ-HDQT

18/06/2020

Thoéng qua khoan vay 30 triéu USD ciia KIS Viét Nam

tir Korea Investment Holdings
Approved on loan of 30 mil USD from KIH

100%

39

39-20/NQ-HPQT

23/06/2020

Théng qua viée chi thuéng KPI nim 2019 cho Téng
giam dbc KIS Viét Nam

Approved on KPI payment of year 2019 for CEO of
KIS Vietnam

100%

40

40-20/NQ-HPQT

30/06/2020

Théng qua viéc ban hanh diéu 1¢ Céng ty cb phin
Chimg khoan KIS Viét Nam sira d6i diéu 10 va 11 dé
cip nhat sb vbn didu 1 méi

Approved the issuance of the charter of KIS Vietnam

amending Articles 10 and 11 fo update the new charter

capital.

100%

41

41-20/NQ-HPQT

03/07/2020

Théng qua thye hién phét hanh bb sung chiing quyén
¢6 bao dam STB04
Approved to issue additional CIW of STB04

100%

42

42-20/NQ-HDQT

16/07/2020

Théng qua thue hién phat hanh chimg quyén c6 bao
dam HPGO08
Approved to issue CW of HPGOS

100%

43

43-20/NQ-HPQT

16/07/2020

Théng qua thyc hién phat hanh chig quyén ¢ bao
dam HPGO09
Approved to issue CW of HPG09

100%

44

44-20/NQ-HPQT

16/07/2020

Théng qua thye hién phat hanh ching quyén ¢6 bao
dam MSNO7 '
Approved to issue CW of MSNO7

100%

45

45-20/NQ-HPQT

16/07/2020

Théng qua thue hién phat hanh chimg quyén co'bao
dam VREO8
Approved to issue CW of VREOS

100%

46

46-20/NQ-HPQT

13/08/2020

Théng qua thye hién phat hanh chimg quyén ¢6 bao
dam NVL04
Approved to issue CW of NVL04

100%

47

47-20/NQ-HDQT

13/08/2020

Thong qua thyc hién phat hanh chimg quyén ¢6 bao
dam STBO0S
Approved to issue CW of STBOS

100%

48

48-20/NQ-HPQT

13/08/2020

Théng qua thuc hién phat hanh chimg quyén cé bao
dam VHMOS
Approved to issue CW of VHMO0S

100%

49

49-20/NQ-HPQT

13/08/2020

Théng qua thyc hién phét hanh chig quyén ¢ bao
dam VICO07

100%

50

50-20/NQ-HDQT

13/08/2020

Théng qua thuc hién phat hanh chiing quyén ¢6 bao
dam VJCOS
Approved to issue CW of VJC05

100%

51

51-20/NQ-HPQT

13/08/2020

Théng qua thyc hién phat hanh chimg quyén c6 bao
dam VNMO06
Approved o issue CW of VNMOG

100%

52

52-20/NQ-HPQT

13/08/2020

Théng qua thye hién phét hanh chimg quyén cé bao
dam VREQ9
Approved to issue CW of VRE(09

100%
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53

53-20/NQ-HPQT

25/08/2020

Théng qua thye hién phat hanh bd sung chimg quyén
c0 bao dam VRE06
Approved to issue additional CW of VRE06

100%

54

54-20/NQ-HDQT

14/09/2020

Théng qua thyc hién phét hanh bb sung chimg quyén
c6 bao dam HPGO7
Approved to issue additional CW of HPGO7

100%

55

55-20/NQ-HHDQT

25/09/2020

Théng qua thye hién phat hanh chimg quyén c¢6 bao
dam MSNO08
Approved to issue CW of MSNOS

100%

56

56-20/NQ-HDQT

25/09/2020

Théng qua the hién phat hanh chimg quyén ¢6 bao
dam VNMO7
Approved to issue CW of VNMO7

100%

57

57-20/NQ-HPQT

25/09/2020

Théng qua thuc hién phat hanh chimg quyén ¢ bao
dam VICO08
Approved to issue CW of VIC0S

100%

58

58-20/NQ-HDbQT

25/09/2020

Théng qua thuc hién phat hanh chimg quyén cé bao
dam VJC06
Approved to issue CW of VIC06

100%

59

59-20/NQ-HPQT

25/09/2020

Théng qua thye hién phéat hanh chirmg quyén c¢6 bao
dam KDHO1
Approved to issue CW of KDHO0I

100%

60

60-20/NQ-HDQT

25/09/2020

Thong qua thyc hién phat hanh chimg quyén ¢6 bao
dam KDHO02
Approved to issue CW of KDH02

—

100%

61

61-20/NQ-HPQT

| 25/09/2020

Théng qua thyc hién phat hanh chimg quyén c6 bao
dam KDHO03
Approved to issue CW of KDH03

100%

62

62-20/NQ-HPQT

25/09/2020

Thong qua thye hign phat hanh chiing quyén ¢6 bao
dam TCHO1
Approved to issue CW of TCHOI

100%

63

63-20/NQ-HPQT

25/09/2020

Théng qua thye hién phat hanh chimg quyén ¢6 béo
dam TCHO02
Approved to issue CW of TCH02

100%

64

64-20/NQ-HPQT

25/09/2020

Théng qua thue hién phat hanh chiing quyén c6 bao
dam TCHO3
Approved to issue CW of TCH03

100%

65

65-20/NQ-HDPQT

29/09/2020

Théng qua thyc hién phat hanh chimg quyén cé béo
dam STBO09
Approved to issue CW of STB09

100%

66

66-20/NQ-HPQT

29/09/2020

Théng qua thye hi¢n phat hanh chitng quyén ¢6 bao
dam STB10
Approved to issue CW of STB10

100%

67

67-20/NQ-HPQT

29/09/2020

Théng qua thye hién phat hanh chimg quyén ¢6 bao
dam HDBO5
Approved to issue CW of HDB0S

100%

68

68-20/NQ-HDQT

06/10/2020

Théng qua don tir nhiém thanh vién BKS 6ng Hoang
Huy va bau cir bo sung thanh vién BKS méi

Approved on resignation letter of BOI member Hoang

Huy and select new BOI member

100%

69

69-20/NQ-HDQT

08/10/2020

Théng qua thyc hién phat hanh chimg quyén c6 bao

100%
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dam HPGO08
Approved to issue CW of HPG08

70

70-20/NQ-HPQT

14/10/2020

Thong qua thyc hi¢n phét hanh bd sung chitng quyén
c6 bao dam VHMO04
Approved to issue CW of VHM04

100%

71

71-20/NQ-HDQT

14/10/2020

Thong qua thyc hign phat hanh bd sung chimg quyén
¢6 bao dam HPG09
Approved to issue additional CW of HPG09

100%

72

72-20/NQ-HDQT

19/10/2020

Théng qua thyc hién phat hanh bd sung chimg quyén
c6 bao dam SBT03
Approved to issue additional CW of SBT03

100%

73

73-20/NQ-HPQT

21/10/2020

Théng qua viéc phat hanh trai phiéu doanh nghiép nam
2020
Approved on issuing corporate bond in year 2020

100%

74

74-20/NQ-HDQT

22/10/2020

Thong qua thur tir nhiém ctia thanh vién BKS 6ng
Hoang Huy va biu ctr bd sung thanh vién BKS mdi
Nguyén Thi Té Mai

Approved on resignation letter of BOI member Hoang
Huy and select additional member Nguyen Thi To Mai

100%

75

75-20/NQ-HBQT

22/10/2020

Thong qua thye hién phat hanh chiing quyén c6 béao
dam EIBO1
Approved to issue CW of EIBOI

100%

76

76-20/NQ-HDQT

22/10/2020

Théng qua thye hién phét hanh chimg quyén c6 béo
dam VPBO1
Approved to issue CW of VPB01

100%

77

77-20/NQ-HPQT

22/10/2020

Théng qua thyc hién phat hanh b sung chirng quyén
¢6 bao dam VRE06
Approved to issue additional CW of VRE06

100%°

78

78-20/NQ-HPQT

22/10/2020

Théng qua thye hién phat hanh bd sung chimg quyén
¢6 bao dam VREO08
Approved to issue additional CW of VREOS

100%

79

79-20/NQ-HPQT

23/10/2020

Thong qua thye hién phat hanh bd sung ching quyén
c6 bao dam VICO06
Approved to issue additional CW of VIC06

100%

80

80-20/NQ-HDQT

29/10/2020

Théng qua thye hi¢n phat hanh bb sung ching quyén
c6 bao dam VREO07
Approved to issue additional CW of VREQ7

100%

81

81-20/NQ-HPQT

29/10/2020

Théng qua thyc hién phat hanh bd sung chimg quyén
¢6 bao dam VREQ9
Approved to issue additional CW of VRE09

100%

82

82-20/NQ-HDQT

29/10/2020

Thong qua thuc hién phat hanh bd sung chimg quyén
c6 bao dam HDB04
Approved to issue additional CW of HDB04

100%

83

83-20/NQ-HPQT

02/11/2020

Thong qua khodan vay 50 triéu USD ctia KIS Viét Nam
tr Korea Investment Holdings
Approved on loan of 50 mil USD from KIH

100%

84

83-20/NQ-HPQT

16/11/2020

Théng qua thyc hign phét hanh bd sung chimg quyén
c6 bao dam VNMO06
Approved to issue additional CW of VNMO06

100%

85

84-20/NQ-HPQT

16/11/2020

Thong qua don tir nhiém ctia thanh vién HPQT éng

100%
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Mun Seong Pil va bau cir bd sung thanh vién HDQT

Théng qua don tlr nhiém ciia thanh vién BKS 6ng Cha

Hun Do va biu cir bd sung thanh vién BKS
Approved on resignation letter Mun Seong Pil, Cha
Hun Do and select additional member

86

85-20/NQ-HDQT

18/11/2020

Thong qua thuc hién phat hanh chiing quyén c6 bao
dam HDB06
Approved to issue CW of HDB06

100%

87

86-20/NQ-HPQT

18/11/2020

Thong qua thyce hién phat hanh chimng quyén ¢ bao
dam KDH04
Approved to issue CW of KDH04

100%

88

87-20/NQ-HDQT

18/11/2020

Théng qua thyre hién phéat hanh chimg quyén c6 bao
dam TCHO04
Approved to issue CW of TCH04

100%

89

88-20/NQ-HDQT

18/11/2020

Thong qua thye hién phat hanh chimg quyén cé bao
dam MSN09
Approved to issue CW of MSN0O9

100%

90

89-20/NQ-HDBQT

18/11/2020

Théng qua thye hig¢n phat hanh chimg quyén ¢6 béo
dam MSN10
Approved to issue CW of MSN10

100%

91

90-20/NQ-HPQT

18/11/2020

Théng qua thue hién phat hanh chimg quyén c6 bao
dam STB11
Approved to issue CW of STB11

100%

o2

91-20/NQ-HPQT

18/11/2020

Théng qua thye hién phat hanh bd sung chirng quyén
¢d bao dam NVLOS5

‘Approved to issue additional CW of NVLO5

100%

93

92-20/NQ-HPQT

18/11/2020

Thong qua thye hién phat hanh chimg quyén c6 bao
dam VREI10
Approved to issue CW of VREIQ

100%

94

93-20/NQ-HPQT

18/11/2020

Théng qua thuc hién phat hanh ching quyén ¢6 bao
dam HPG10
Approved to issue CW of HPG 10

100%

95

94-20/NQ-HDQT

18/11/2020

Thong qua thyre hién phat hanh chirng quyén ¢6 bao
dam SBT04
Approved to issue CW of SBT04

100%

96

95-20/NQ-HPQT

18/11/2020

Théng qua thye hién phat hanh chimg quyén c6 bao
dam VIC09
Approved to issue CW of VIC09

100%

97

96-20/NQ-HBQT

18/11/2020

Théng qua thyc hié¢n phat hanh chirng quyén cé bao
dam VNMOS8
Approved to issue CW of VNMOS

100%

98

97-20/NQ-HBbQT

18/11/2020

Théng qua thyc hién phat hanh chirng quyén ¢6 bao
dam VHMO06
Approved to issue CW of VHMO6

100%

99

98-20/NQ-HPQT

19/11/2020

Théng qua thyc hién phat hanh bd sung chimg quyén
c6 bao dam VHMO04
Approved to issue additional CW of

100%

100

99-20/NQ-HPQT

19/11/2020

Thong qua thye hién phat hanh b sung chiing quyén
c6 bao dam STB07
Approved to issue additional CW of STB07

100%
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101

100-20/NQ-HPQT

26/11/2020

Théng qua thye hién phat hanh b sung chimg quyén
¢6 bao dam HPGO08
Approved fo issue additional CW of HPG08

100%

102

101-20/NQ-HPQT

19/11/2020

Théng qua thye hién phat hanh bé sung chimg quyén
c6 bao dam VIC07
Approved to issue additional CW of VICO7

100%

103

102-20/NQ-HPQT

26/11/2020

Thong qua thye hién phat hanh bd sung ching quyén
co bao dam TCHO1
Approved to issue additional CW of TCHO1

100%

104

103-20/NQ-HPQT

30/11/2020

Théng qua thye hién phat hanh b sung chitng quyén
c6 bao dam HPG09
Approved to issue additional CW of HPG09

100%

105

104-20/NQ-HPQT

02/12/2020

Thong qua thur tir nhiém ctia Thanh vién HPQT 6ng
Mun Seong Pil va BKS 6ng Cha Hun Do

Approved on resignation letter of BOD member Mun
Seong Pil and BOI Cha Hun Do

Théng qua viée thue hién bau cir bd sung thanh vién
HDQT éng An Song Il va BKS 6ng Chun Sung Woo
Approve on select additional BOD member An Song Il
and BOI member Chun Sung Woo

100%

106

105-20/NQ-HDQT

26/11/2020

Théng qua thye hién phat hanh b sung chiig quyén
¢6 bao dam NVL04
Approved to issue additional CW of NVL04

100%

107

106-20/NQ-HPQT

07/12/2020

Thong qua thyre hién phét hanh bd sung ehiing quyén
c6 bdo dam TCHO02
Approved to issue additional CW of TCH02

100%

108

107-20/NQ-HPQT

09/12/2020

Théng qua thye hién phat hanh bd sung chirng quyén
¢d bao dam TCHO3
Approved to issue additional CW of TCHO3

100%

109

108-20/NQ-HPQT

09/12/2020

Théng qua thyc hién phat hanh bd sung ching quyén
¢6 bao dam MBBO01
Approved to issue additional CW of MBB0!

100%

110

109-20/NQ-HDQT

09/12/2020

Thong qua thue hign phat hanh chirg quyén c6 bao
dam TCHO05

100%

111

110-20/NQ-HPQT

09/12/2020

Théng qua thye hién phét hanh bd sung ching quyén
c6 bao dam HPGI1
Approved to issue additional CW of HPG11

100%

112

111-20/NQ-HPQT

09/12/2020

Théng qua thye hién phét hanh bd sung chirng quyén
¢6 bao dam HPG12
Approved to issue additional CW of HPG12

100%

113

112-20/NQ-HPQT

09/12/2020

Théng qua thye hién phét hanh bd sung chirng quyén
¢6 bao dam VHMO07
Approved to issue additional CW of VHMO07

100%

114

113-20/NQ-HPQT

17/12/2020

Théng qua thyc hién phét hanh chitg quyén ¢6 béo
dam VHMO5
Approved to issue CW of VHMO05

100%

115

114-20/NQ-HDQT

17/12/2020

Théng qua thye hién phat hanh b sung chimg quyén
c6 bao dam MSN08
Approved to issue additional CW of MSNOS

100%

116

115-20/NQ-HDPQT

17/12/2020

Théng qua thye hién phat hanh b3 sung chimg quyén

100%
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¢6 bao dam VIC08
Approved to issue additional CW of VICO8

Thoéng qua thye hién phat hanh chimg quyén cé bao

117 | 116-20/NQ-HDQT 24/12/2020 dam VREO06 100%
Approved to issue CW of VRE0G
Thong qua phy luc hop dong lao dong thay dbi clia

118 | 117-20/NQ-HPQT 2o/1aa020 | (o0 idm doc KIS Viét Nam 100%

Approved on sub labor contract of CEO of KIS
Vietnam

d) Hoat dong cta thanh vién Hoi ddng quan trj ddc 1ap khong diéu hanh:
Activity of Non-directly manage of independent BOD member:

Céc thanh vién HPQT déc lap da dong gop tich cue vao xdy dung tAm nhin chién luge, quyét
dinh chién lugc, ké hoach hoat ddng ctia Cong ty.

Independent BOD members have actively contributed to build the strategic vision, strategic
decisions, and operational plans of the Company.

¢) Hoat ddng ctia céc tiéu ban trong Hoi dong quan tri:
Activity of commiittee belong to the BOD

Tien ban quan tri rii ro da xdc tién '(ay dung chinh sach kha ning chap nhén rii ro cua cong ty,
tuen khai giam sat hoat dgng quén tri céc chinh sach rii ro clia Ban giam dée.

The Board of Risk Management has promoted the development of risk tolerance policy of the
company, monitoring the managenient of visk policies of the Board of Directors.

" 1.2- V& Hoat dong Quan ly/ Management activities of BOD

Niam 2020 14 nam KIS Viét Nam tich cuc hoat dong bang viéc cling cb, gia tang nhan sy kinh
doanh, nd Iy nang cao thi phin cong ty tai t4t ca cac chi nhanh & Ha Noi va thanh phd H6 Chi Minh.
Bén canh d6 cong ty con ddy manh quang ba, dua ra nhiéu chwong trinh nhim thu hat khach hang,
nang cao giao dich tai cong ty. Véi nhitng nd lyc khong ngimg ctia ban lanh dao va doi ngii can bd
nhén vién cua cdng ty, nim 2020 KIS Vigt Nam da dat dugc nhiéu thanh tich ndi bat nhu:

2020 is the year KIS Vietnam actively works by consolidating and increasing sales personnel,
striving to increase the company's market share in all branches in Hanoi and Ho Chi Minh City. In
addition, company also promotes promotion, launched many programs fo attract customers, improve

transactions at the company. With efforts of the company's leadership and staff, in 2020 KIS Vietnam

- has achieved many outstanding achievements such as:

e Vio duwgc TOPY thi phin méi gi¢i chimg khoan & san HOSE va TOP10 san HNX

o  Became TOP9 market share in HOSE and TOP10 in HNX

¢ Gia ting nhan sy quan li va nhan sy kinh doanh, déy manh co s khach hang

o Increased Human resource in management and business, strengthen customer base

o Thyc hién nhidu chuong trinh khuyén mai, quang ba cic san phim mdi lién tyc (chimg quyén)

nham thu hat va kich thich giao dich cua khach hang

Headquarter: TNR Tower, 180-192, Nguyen Cong Tru St.,Dist. 1,HCMC. Tel: +84.28.3914 8585 Fax: +84.28.3821 68
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o Implemented many promotion programs, PR new products continwously (CW) to attract and
push customer trading

o Hoan thanh 92.4% myc tiéu thj phan di dé ra

o Completed 92.4% of market share target
Trong nam vira qua HDQT t5 chirc hop 118 lan; ban hanh 118 quyét dinh ciia HDQT. Nhiing

nghi quyét quan trong cia HDQT d& ban hanh trong niim 2020 bao gbm:

In the past year, BOD had called 118 meetings, issued 118 resolutions of BOD, included:

»  Cic Nghj quyét dinh huéng chién luoc vé hoat dong kinh doanh va diéu hanh Céng ty.

®  Resolution to set out strategic policy for business and operation activities of Company.

‘ Aoy A rox A A A A J . A 2 P A
" Ban hanh va tiéu chuan hoa va cap nhit toan dién céc quy dinh, quy ché quan ly va hoat dong

cuia cong ty, duy tri ché do giam sat viéc thye thi cia cac quy dinh nay.

* Issue and update and standardize the governance procedures and regulations, internal
processes of company’s operation, fostering supervising, monitoring the application of these

regulations in every aspect of the Company operation.

" Tang cudng hoat dong ciia bd phan kiém soét rii ro bang cach gia ting nhan sy, gilp kiém

soat va phong ngira c4c riii ro 6 thé pht sinh trong qué trinh hoat dong, phat trién bén viing.

= Strengthen activities of Risk management department by increasing risk management human

resource, in order fo control and prevent risks during business activities, develop sustainably.

" Céc nghi quyét lién quan dén nhitng linh vue kinh doanh méi ciia céng ty nhu phat hanh

chiig quyén gitip dan dau thi trudng va gia tang thi phin ciing nhur lgi nhuan.

" Resolutions related to new business field of company such as issuing CW to lead the market

and increase market share and profit.

1.2- V& Hoat dong Giam sat/ monitoring activities of the BOD

- Tmng nam qua Ban diéu hanh da c6 nhitng nd hye dang | ké trong viée gia tang thi phan méi gigi
va doanh thu cho cdng ty. Ludn cip nhat va chuén bi sin sang co s& ha tang cho viée thyc thi
nhitng san pham hay linh v kinh doanh méi.

- During the past year, the Executive Board made considerable efforts to stabilize the broke ‘age
market share and revenue for the company. Always update and prepare good infrastructure to
implement new products or services.

Mot sb két qua dat duge trong ndim qua nhu sau:
Company had the performance in the year as follows:

*  Lgi nhudn trude thué cia nim 2020 dat hon 100% so v6i muc tiéu da dé ra, tang hon 60% so
v6i két quéa ciia nim 2019

" Profit before tax of year 2020 reahed over 100% compared to target, increased over 60%
compared to result of year 2019

Headquarter: TNR Tower, 180-192, Nguyen Cong Tru St.,Dist. 1, HCMC. Tel: +84.28.3914 8585 Fax: +84.28.3821 68
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»  Tiép tuc giir vai trd chu quéan diu tr IB, dan dau thi truong Chimg quyén, 13 cong ty chimg
khoan nuéc ngoai dau tién cung cép dich vu ETF AP, LP dong thoi ciing nam trong Top 2 giao
dich ETF AP/LP '

s Continue to hold the role of IB, lead Covered warrant market, KIS is the first foreign
company provides ETF AP/LP service and also be in Top2 of ETF AP/LP trading

»  Két qua kinh doanh 2020

= Business result of 2020

(bvi/ Unit: ty dong/ billion dong)

Chi tiéu Items Thuyc hi¢n 2020
1 [Doanh thu \Revenue 892,381
- Doanh thu méi gigi chirng khdan - Brokerage revenue 180,651
LDoanh thu tu véan tai chinh doanh nghiép | Advisory revenue 5,783
LDoanh thu tu doanh - Self-trading revenue 378,113
LDoanh thu tir cac khoan cho vay LLoan interest reventue 263,889
-Doanh thu khac - Other revenie 63,945
2 [Chi phi hoat djng kinh doanh | Operating expenses 546,083
-Chi phi méi gigi | ‘ -Brokerage expense 116,247
LChi phi hoat dong van tai chinh ~Advisory expense 2,937
-Chi phi tu doanh _ -Self trading expense 136,263
LChi phi dy phong tir cdc khoan cho vay  -Redundancy costs from loans 59,823
LChi phi khac -Other expense 230,813
3 [Chi phi quéan Iy doanh nghi¢p Management expenses 98,734
4 |LAi 16 tai chinh Financial profit and loss (5,153)
5 |L¢inhuén khac Other Profits (338)
ILgi nhuén trude thué
6 (5-12.3+4+5) Profit before tax 242,072
7 [Thué Corporate Income Tax 43,975
8 [Loi nhuén/ (16) sau thué Profit/ (loss) after tax 198,097

»  Dat cdc chudn myc va quy dinh vé hoat dong kinh doanh theo yéu cAu ciia cdc co quan chic
nang.

»  Comply with the standards and regulations in business operation according to authority’s
requirements.

»  Pam béo sy minh bach trong viéc quan 1y tién ctia nha dau tu va tudn thi nghiém ngit vige quan

trj rii ro va kiém soét ndi bo.
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" Ensure the transparency of the investors’ money management, and strict complies with the
risk management processes and internal governance

*  Ban quan trj 10i ro hoat ddng chiit ché, luén ludn cdp nhét chinh sach quan trj rui ro theo yéu cau
clia céc co quan quan ly dé tang cuong han ché rii ro, dam bao an toan hoat dong kinh doanh.

*  Risk management committee control risks strictly, always update risk management policy
yearly according to requirement of Authority Agencies to limit risks, ensure the security of
business activity.

*  Hoan thién va dong nhét ciing nhu cép nhat cac quy ché ndi bj trong cong ty.

» Complete and identify and update internal regulations in company.

2 A e p s A ~ ~ A A J \ o~ » A
" Mo rong mang ludi kinh doanh va luén cép nhét dé cung cp cho khach hang nhiing san pham,

thiic ddy giao dich ctia khach hang.
*  Make improvements in expanding business network and always update to provide new
products to customers, pushing trading of customer.
1.3- Dénh gia chung vé hoat dong ctia Hoi ddng Quén tri nm 2020/ Evaluating on Board of Director
Activities of year 2020
Trong niam 2020, HDQT da thye hién tt vai trd Quan ly, Gidm sat tinh hi¢u qua trong hoat
dong ciia cong ty dé dam béo céc hoat dong ciia Ban diéu hanh tuan thu dang Ludt va Diéu Ié cia Cong
ty, cac chinh sich va dinh huéng hoat dong tuan tha diing cic Nghj Quyét ctia Dai hoi dong C6 dong va
thure thi cdce chi dao cia HDQT.
In year 2020, the BOD has implemented well their responsibilities in managing and inspecting the
effectiveness of BOM activities as necessary fo ensure the BOM’s activities are Jfollowing Laws,
Company’s Charter, policies and orientations adopted by the General Shareholders’ Meeting and the

BOD's governance practices as well.

2- K& hoach hoat dong ciia HPQT niim 2021

Action plan of BOD in 2021
Trong nam 2021, HDQT s& ting cudng thyc hién vai trd quan Iy va gidm sat ding theo quyén han va
nhiém vy duge giao ph6 nhim thye hién tét vai tro cia HDQT phén diu hoan thanh hodc virgt céc chi
tiéu ké hoach tai chinh kinh doanh nam 2021. Céc hoat dong cu thé dy kién nhwr sau:
In 2021, the Board of Directors will intensify the management and supervision within the assigned
role to fulfill or exceed financial and business targets of 2021. Specific activities are expected as
Sollows:

*  Quyét tim thuc hién dang céc chi tiéu ké hoach kinh doanh, va muc tiéu lgi nhuén dé ra cho

niam 2021.
*  Determine to instruct the BOM achieve the planned profit farget of year 2021,
»  Giit vitng v thé TOP 10 thi phi“m médi gidi, nd lyc dé dat vj tri cao hon

" Maintain the position of TOP 10 brokerage market share, strive to reach a higher position
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= Thyce hién chién lwge chu dao cia nim 2021 14 da dang héa kinh doanh, tiép tuc ndng cao vi
thé bing cach din dau trong céc linh vue kinh doanh méi, ddng thoi ting cudng va phét trién
céc linh vire kinh doanh hién nay nhur:

= Implementing the key strategy of 2021 is to diversify business, continue to enhance position by
leading in new business areas, and strengthen and develop existing business areas such as:

- Mang mbi gidi khach hang ca nhan: tiép tuc téng truong ving chéic véi trong tAm ning cao
hiéu suét, md rong mang lugi khach hang, cai thién ha tang kinh doanh

- Individual brokerage: continued to grow steadily with focus on improving efficiency,
expanding customer network, improving business infrastructure

- Mang mdi gidi khach hang td chirc: mé rong mang lwdi khach hang quéc té, phat trién nhiéu
san pham danh cho cdc cong ty quan i quy nude ngoai (Han Quéc)

- Institutional brokerage: expand international customer network, develop more products for
foreign fund management companies (Korea)

- Mang ngin hang dAu tu: ddy manh td chirc, ting cudng kha niing canh tranh, ning cao lgi
nhuén

- Investment banking: promote organization, enhance competitiveness, improve profits

_ Mang chimg quyén va ETF: tiép tuc gift ving v tri dan diu thi truong, thue hién khac bigt
héa san pham, ting cudng cdc hoat dong quing b

- Covered warrant and ETF: continue to maintain the leading position in the market,
implement product differentiation, enhance promotional activities

- MangIT: ddy manh nén tang hé thdng IT, tap trung phat trién hé thong core méi dé dap tng
nhanh nhay v6i hé théng méi clia s¢ giao dich H6 Chi Minh

- IT segment: strengthen IT system, focus on developing new core sysiem fo respond quickly fo
new system of Ho Chi Minh Stock Exchange

- Mang phén tich: ddy manh chuyén mon phén tich, ting cudng céc bao cdo vé ma cb phiéu va
bao cdo chién luge vi mé (md rong bao cdo phéan tich d6i v6i thi trudng tréi phiéu, Quant
Analysis)

- Research segment: strengthen analytical expertise, strengthen reports on stock codes and
macro strategy reports (expand analytical reporis for the bond market, Quant Analysis)

- Mang quén li: cai thign hi¢u suét cAp quan 1i/ nhan vién, ting cudng quéan tri rai ro, mo rjng
céc hoat dong marketing khac biét

- Management segment: improve management / employee performance, enhance risk
management, expand differentiated marketing activities

» DAy manh vai trd gidm sét hoat dong cia Ban diéu hanh va cac bd phdn quan ly dé dam béo
hiéu qua nguén vbn va higu qua hoat dong, tuén thi ding cac quy dinh Phap ludt va thyc thi
kip thoi Nghi quyét Dai hoi c¢b dodng giao phd, ¢6 nhiing hd tro kip thoi dé cong ty dat muc

tiéu loi nhudn va thi phan cam keét.
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" Enhance the inspection role over the operation of Board of Managers and other Executives (o

ensure the compliance of laws and properly implementation of General Shareholders’

Meeting’s resolutions, support timely BOM and Company fo achieve the profit and market

share target

= Cha trong cdng tdc quan trj riii ro. Theo ddi va cdp nhat thudng xuyén béo céo ciia ban quan

trj rii ro dé chén chinh kip thoi tinh hinh hoat dong cong ty.

* Focus on risk management, follow up and update regularly reports of Risk management

conmittee fo reorganize activity situation of company.

: 1 - Ao A A . A A Y ‘A r . A 2 o k’
*  Tiép tuc ri sodt va tiéu chudn hoé va cap nhat toan dién céc quy dinh, quy ché quan ly va hogt
5

dong ctia cong ty, duy tri ché do giam sat viéc thue thi ciia cac quy dinh nay.

>

*  Continue fo update and standardize the governance procedures and regulations, internal

processes of company’s operation, fostering supervising, monitoring the application of these

regulations in every aspect of the Company operation

* Duy tri ché do hop dinh ky, sin sang hop dot xudt, thuc hién tét co ché thdng tin, béo cho

thudng xuyén, kip thoi, dﬁy du gitta HDQT, Ban diéu hanh va Ban kiém soat nhim dat muc

tiéu loi nhuéin dat ra.

®  Maintain the practice of regular and unscheduled meeting; Make timely information and

regular report between the Board of Director, the Board of Management and the Board of

Inspection to achieve the business plan target.

*  Kip thoi chi dao phuong huwdng hoat ddng kinh doanh phti hop véi tinh hinh thye tién.

= Give timely directions in line with practical situation.

= K& hoach kinh doanh dé ra cho nam 2021:

*  Business plan for year 2021:

STT Hang muc/ Items Chi tiéu 2021/ Target 2021

Doanh thu thuin
1 542,723

Nel revenue
Doanh thu tir hoat déng kinh doanh
Profit from business activities 170,614
Doanh thu tir l&i
Revenue fiom interest 311,266
Doanh thu khac
Other reveniie 60,842

2 Chi phi
Expense 180,202
Chi phi nhin vién
Labor expense 96,033
Chi phi hang héa
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GA expense 84,169

3 Loi nhuén truwde thué

Profit before tax 362,521

Trén day 12 bao céo hoat dong ciia HDQT ndm 2020 va ké hoach hoat dong nam 2021, kinh trinh Pai
héi ddng cb dong théng qua.

Xin tran trong bao céo Pai hdi ddng cb dong.

The above is a report of the implement result of BOD in 2020 and activity plan in 2021, we would like to
present to General Shareholders to get the approval.

Yours Sincerely,

TP.H6 Chi Minh, ngay (day)  thang (month) ndm(year) 2020
TM. HOI PONG QUAN TR/ ON BEHALF OF BOD
CHU TICH HPQT/ CHAIRMAN
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